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Abstract

A Study on the Development of Follow-up
Management Model for Out-of-Home Youth

Youths discharged from youth welfare facilities encounter various social and
psychological challenges after discharge, exacerbated by a fragile community support
system and underutilized resources. The 2021 revision of the Youth Welfare Support Act,
specifically Article 16(2), mandates that “the state and local governments shall take
necessary measures, such as counseling, protection, assistance with self-support, and
follow-up management, to help out-of-home youth return to home and society.” This
amendment to the law requires youth welfare facilities to provide at least six months of
follow-up management for youth who leave the facility. However, there is a lack of
research on systematic support measures and processes for effective follow-up
management.

This study aims to develop a highly applicable follow-up management model tailored for
youth welfare facilities(youth shelters, Youth self-support assistance centers, and youth
recovery support facilities). In addition, the goal is to create a manual that enhances the
practicality of the model in the field. This initiative responds to the pressing need for
research on follow-up management methods and processes within facilities, aiming to
prevent youth from running away and to strengthen their independence upon post-facility
discharge.

To achieve these research objectives, we analyzed the literature on follow-up
management and secondary data related to youth welfare facilities, including relevant laws,
and conducted case studies on aftercare in youth welfare facilities. Focus group interviews
and individual interviews were conducted with eight staff members of youth welfare
facilities and four youths who had undergone follow-up management after leaving the
facility to hear the current situation and voices from the field. Expert opinions were
sought through individual and group interviews to gather feedback on the developed
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follow-up management manual.

The key findings are as follows.

First, the proposed follow-up management process for youth discharged from youth
welfare facilities comprises four stages:

Stage 1 is the pre-release assessment of the need for follow-up management by the
youth welfare facilities. Stage 2 is follow-up management planning and the youth consent,
Stage 3 is follow-up management support and monitoring, and Stage 4 is the preparation
and completion of the follow-up management. The tasks and key contents for practitioners
are outlined for each stage.

Second, we categorized the types of follow-up management for youth welfare facilities.
The types of follow-up management are categorized into Basic follow-up management,
Intensive follow-up management, and Potential follow-up management each tailored to
different situations and needs. The basic type monitors social adjustment by greeting,
encouraging, supporting, and providing service information at least once a quarter for
those whose service goals have been achieved, who can solve basic needs, and who do
not have special difficulties in social adjustment. The intensive type is for those who have
not achieved their service goals, but have been discharged from the facility due to the
expiration of the service period, and can solve basic daily needs but are expected to have
some difficulties in socialization. It is important to monitor the social adjustment status of
the intensive type at least once a month at a closer interval than that of the basic type.
The potential type is a subject who has left the hospital without permission, lost contact,
or refused the service before the end of the follow-up management, regardless of
whether the service goal is achieved. The service information necessary for socialization
can be continuously provided through SNS or e-mail.

Third, the types of follow-up management completion were categorized into goal
achievement, agency referral, refusal, and expiration, outlining diverse outcomes based on
individual circumstances. The goal achievement type refers to the case when the goal of
follow-up management is achieved and the service is terminated according to the user’s
will even during the service contract period. The agency referral type is when the
aftercare service is referred to another organization according to new individual goals and
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conditions during the contract period, effectively ending the follow-up management. The
refusal type is when the client consistently refuses to participate in follow-up
management. The expiration type is when the contract period for the follow-up
management service has expired.

Fourth, Five essential forms for follow-up management were developed, including
discharge needs survey, follow-up management plan, follow-up management agreement,
follow-up management sheet, and follow-up management completion report.

In conclusion, policy suggestions and future research directions are proposed based on
these comprehensive findings.

* Keywords: out-of-home youth, youth welfare facility, follow-up management, follow-up
management model, follow-up management manual
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